
NELMS STRENGTHS AND RECOMMENDATIONS

CURmCULUM AND ASSESSMENT

Strengths
1. Curriculum meets high academic expectations
2. Documenting the curricuium using the Atias curriculum mapping program
3. Varied formative assessment

4. Monthly department meetings
5. Students are given the opportunity to travel to Quebec as a field trip connected to World Language
6. Majority of students either met or Exceeded Expectations in grades 6-8 in both ELA and math

Recommendations

1. Create opportunities for staff to work together on developing an interdisciplinary curriculum and assessment
opportunities that maintain the rigor of strong literacy and math skills incorporated with relevant and
meaningful social studies, health, and science topics, enhanced by the excellent art, music, and technology
opportunities available to CMS students.
2. Consider Student-led Conferences to help students articulate their learning.
3. .Create a curriculum that places a greater emphasis on the emotional and physical well-being of all students
which would mean, for example, incorporating some kind of advisory class and/or physical education or
wellness class into each and every trimester.
4. Implement a plan to find more ways to meet the needs of Tier II students
5. Provide band and chorus all year
6. More projects that include critical thinking or practical application of standards

INSTRUCTION

Strengths
1. Staff is hard working and dedicated
2. Students access the technology through the ̂'Bring Your Own Device" initiative to support and enhance
learning.
3. Co-teaching that has been implemented in gr. 6 ELA/Math
4. Use of Google Classroom
5. A new Learning Common Research class in gr. 8 began in 2015.
6. The use of Membeam.com for vocabulary building in ELA
7. Strong teaching practices were noted
8. Students are active participants due to varied and effective instruction
9. Students engaged and on task during walk thru
10. The beautiful Learning Common which is a place for students work independently, in pairs, or small groups

Recommendations

1. More project based learning
2. Expand lessons to incorporate UDL
3. Learning objectives posted in all classrooms
4. Provide common planning time to develop inter-disciplinary units
5. Connect specialists with academic content
6. Increase the common planning time amongst teachers and liaisons of sped students
7. Need to find more ways to meet need of Tier II students
8. Create more co-teaching classes. This would allow for more intense and individualized instruction in the
general education setting increasing access to the general education curriculum while decreasing stigma for
students with special needs.



HEALTHY SCHOOL ENVIRONMENT

Strengths
1. Students are respectful and academically driven to succeed,
2. Students feel safe and cared for.

3. Teachers interact with students in the hallways frequently and it is done in an encouraging and friendly
manner.

4. The addition of the Skipper Code this year is well received by both students and faculty and points to a
commitment to social/emotional health within the school building.
5. The Steering Committee has made progress with regards to helping identify and change concerns
surrounding the middle school environment (ex: creating a middle school office).
6. The school building is clean and currently being repainted. It also includes student artwork and inspirational
phrases that create a bright, positive atmosphere.
7. The outdoor courtyard and other areas for dining are welcoming.
8. The school lunch program has begun to offer local options of food, as well as education about how that food
is procured.

Recommendations

1. The VT suggests that the connections that students make with teachers and other peers could be
strengthened by implementing an advisory program.
2. Consider finding more ways to celebrate student achievement and promote a sense of fun.
3. Discuss strategies to lessen the sense of stress that students feel regarding achievement, grades, and
workload.

4. .Create more of a middle school culture & identity that separates students from feeling/appearing as though
'th.ey are a younger version of the high school.
5. Create more time for specials such as band and chorus to meet on a yearly basis and create a full-year
sense of belonging to the performing ensembles

INVOLVING PARENTS AND COMMUNITY

Strengths:
1. The Parent School.Organization (PSO) is active in CMS and includes representation from stakeholder groups
such as the Special Education Parent Advisory Council. The impact of the PSO was seen in the fundraising and
coordination for the newly renovated "^"Learning Commons".
2. The CMS Website is well organized and includes a variety of resources and information both for and about
the community.
3. Newly established relationship with a local fishing business produced a fun, engaging and educational
opportunity for CMS students.

Recommendations:

1. Explore ways to conference with parents that are not at the expense of Common Planning Time and without
reducing the quality of parent-teacher communication.
2. Explore ways to nurture the high expectations for personal growth and development of students alongside
academic achievement in the community.
3. Assess the desired outcomes and effectiveness of Teacher Student Time (TST) and explore ways to
maximize its potential as a time for social-emotional learning.
4. Continue to find and take advantage of opportunities to integrate the Cohasset community's vocational
expertise into the instruction at CMS.
5. Identify further opportunities to bring parent and community volunteers into CMS.
6. Investigate the possibility of using sports programs and opportunities to help develop a distinct Identity for
the Middle School.



MIDDLE LEVEL TEACHERS & STAFF

Strengths
1. The CMS staff Is exceptionally dedicated, professional and caring.
2. The CMS staff provides many opportunities to give extra help both during and after school to students who
wish to take advantage of It.
3. One hundred percent of staff Is highly qualified and certified In their content area.
4. CMS students hold their teachers In high regard and feel that they are liked by their teachers.
5. Professional development programs are deemed to be useful and applicable.

Recommendations

1. The VT recommends an increase of staff In the guidance department to Increase availability for students.
2. Because ESPs spend their entire day working with students, CMS would benefit from finding time for ESP
staff members to meet with the special education teachers. In addition, providing laptops/devices for ESPs to
use throughout the day would aid In availability to online lEPs.
3. As CMS looks to grow Into a traditional middle level school, professional development would be needed to
support faculty and staff In that process.
4. Continue to find ways to celebrate the success and importance of middle level educators In a different
manner than the high school educators.

GOVERN DEMOCRATICALLY

Strengths
1. The Steering Committee was an effective model for a School Improvement Team at CMS.
2. The Student Council Is alive and well at CMS. It plays an active role In school-wide spirit days.
3. There Is a strong sense of cooperation and commitment between the Central Office and CMS.

RECOMMENDATIONS:

1. There Is a need for an Action Planning Team with broad-based representation comprised of faculty, staff,
parents, students, and community representatives to analyze the results of the self- study and this report. This
team should develop action plans to prioritize and Implement recommendations as well as establishing
benchmarks to measure progress and Identify areas of responsibility. This action plan team will promote
student learning and an atmosphere of participation, responsibility and ownership. The team should be an on
going group which meets regularly to continue to discuss and help implement best middle school practices and
Investigate professional development opportunities for staff. The Steering (Self-Study) Committee already In
place should be empowered to continue their good work.
2. Investigate and Implement ways to widely celebrate the existing areas of success at CMS.
3. While there Is a strong sense of caring for and dedication to students, CMS faculty, staff, students and
community should Identify a vision and their mission statement to accurately reflect their middle school
learning community.
4. Most middle schools use an advisory group as a leadership council In their buildings. CMS should establish a
collaborative leadership group to enrich opportunities to engage in the decision-making process at CMS.
5. Communication Is one key to success. CMS should assess its current processes and establish clear, concise
and consistent practices to provide accurate timely information to Its constituent groups.
6. CMS should Investigate the feasibility of creating the position of Middle School Principal and consider an
administrative coach/mentor to formalize the Implementation of middle level structure and practice.
7. CMS must take advantage of the creative potential of faculty and staff and work to provide opportunities,
which will enhance a sense of respect for all, and a strong leaming community.
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